
 

 

Town of Swanzey Trustees of Trust Funds  Draft Minutes 

January 20, 2022     

Page 1 of 3 

 

Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – January 20, 2022 
 
Note:  Draft Minutes are subject to review, correction and approval by the Trustees. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Trustee. 

 
CALL TO ORDER:  The meeting in was called to order by Chair Scaramelli at 9:38 a.m. via Zoom ID 235 
370 4380. Present were Richard Scaramelli, Fred Peters, Steven Bittel and Recording Secretary Beverly 
Bernard. 
Absent:  none 
Others present:  none 
 
Minutes:  

 Minutes for October 28, 2021, and December 21, 2021 were considered. There was a motion to 
approve the minutes of October 28, 2021 and December 21, 2021 by Bittel. Peters seconded the 
motion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Review of Q4 2021 Accounts – reports summarized by Bittel 
Capital gains will be placed into Short Term Bond Index Fund and doing so was approved by consensus. 
There was a question about representing the School District in the Annual Report. Scaramelli said that it 
should be included and Bittel agreed to put it back in. 
 

 Town Capital Reserve Accounts – Bittel said all the fund’s cash yields are falling off. The volume 
of checks was noted. Non-Restricted Funds (NRF) cash yields are 4.58% but that is because 
capital gain distributions are included therein, noting that Vanguard Equity Income Fund 
delivered a $23,000 distribution in December. 

 

 School District Accounts – There were no transactions. Business Manager Janel Morin had 
inquired whether Trustees could help identify the source of funds for $45,000 balance in the 
MRSD Medical & Dental trust.  Trustees retrieved the documentation for the original 2013 
deposit from archives, and noted that the source was identified as “surplus.”  Morin had hoped 
for more specificity.  Bittel said he would follow up on the question, noting that it should be 
“elementary accounting 101.” 

 

 Cemetery Trust Accounts – poor return on these funds. Bittel said yield was 1.87% annualized 
return. He said last year was better.  

 
Motion was made by Scaramelli to approve the accounts MS-9 and MS-10 for year 
ended 12/31/2021 for the Common Fund, Town Reserves, NRF, School District and 
Cemetery Fund as presented and to add the School District report to the Annual Report. 
Peters seconded the motion. No further discussion. All were in favor. Motion passed. 
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Bittel spoke about short-term rates. He said GNMA cash returns are down while the others are up. 
Mascoma Savings Bank is unchanged. 
 
Annual Review of TTF Investment Policy 
Scaramelli said the Trustees need to review the current policy per Charitable Trust protocols. He asked if 
there were any concerns or considerations to the policy. He noted a rising interest rate environment. 
Peters said the policy is good and solid. He said he didn’t think there is anything to adjust. He said we do 
have a lot of restrictions in the policy, and we need to make sure we do not violate any of them. It was 
noted the policy calls for about 60% in equity.  
 

Motion was made by Bittel is to reaffirm the existing Investment Policy, second by Peters, and 
no further discussion. All were in favor. Motion passed. 

 
Bittel asked who received copies of the Investment Policy and Scaramelli said it goes to the State of New 
Hampshire Attorney General. Bittel spoke about signature pages for each of the MS-9 and MS-10 forms 
for each account. Bittel said he would collate the forms for the State and include the Investment Policy 
document.  
 
OLD BUSINESS: 

 Report on Lynn Rust Memorial Scholarship 
Scaramelli said there is a new fund with $20,000 for the Lynn Rust Memorial Scholarship. He 
noted there is not a charter from the donors as yet. It was decided to contact John Blais to 
expedite the charter. 

 Nomination for Trustee – Scaramelli said his Trustee term expires at end of this year. He said he 
is willing to serve again and willing to keep to a 3-year term. The trustees approved by 
consensus. Bittel said we should look for an Alternate. Scaramelli noted Nancy Carlson might be 
available.  

 
Common Fund – Review of Positions and Allocations 
Scaramelli said Clorox was replaced with CVS in Consumer. Crown Castle was added to Communications 
Services. Bittel noted that Kyndryl was a spin off from IBM for infrastructure service business. $1,200 is 
the holding. Peters said we should raise cash and sell that position and keep an eye on it for the future 
since we are unfamiliar with it at this point. Scaramelli said he agrees with the reasoning since there is 
no track record at the moment. 
 

Motion was made by Peters to sell Kyndryl Holdings position, second by Bittel, and no further 
discussion. All were in favor. Motion passed. 

 
Scaramelli said Communication Services is a bit low versus the S&P. He noted we have cash. Bittel said 
we have MMFs (cash) at Vanguard and perhaps sitting on cash is a good idea at this point in time. 
Scaramelli said Health portfolio could use another stock. Peters said the pharmaceutical AbbVie has 
been performing well with dividend yield of nearly 4%. Bittel said that is a reasonable idea. PE is high but 
given the yield the Trustees agreed to establish a position. 
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Motion was made by Peters to purchase $40,000 in AbbVie (ABBV) stock, second by Scaramelli, 
and no further discussion. All were in favor. Motion passed. 

 
Peters suggested consideration of Energy. Exxon has a 4% yield. Hess is a good company. Financial 
Sector was also considered. He said that is a favored section given that interest rates are moving up. 
Bittel said earnings from Goldman and Morgan Stanley are off. He said a well-known bank analyst said 
that is going to continue due to Fed actions in 2022. Consensus for rate hikes from the Fed is about four 
this year. Peters agreed the interest rates are headed up. Bittel said it will impact underwriting and 
trading margins. Bittel said we have a lot of JPMorgan and it could be trimmed down. Scaramelli and 
Peters agreed.  
 

Motion was made by Bittel to sell $100,000 worth of JPMorgan (JPM) at market value, second 
by Peters. There was no further discussion. All were in favor. Motion passed. 

 
Peters noted Finance will remain slightly overweight but is okay. Peters suggested a defense company 
be considered given the current world environment. Scaramelli said he could move UPS out of Industrial 
sector to create a Transportation sector. Scaramelli mentioned Lockheed Martin. Scaramelli noted 
Transportation is a separate Index. Peters said it is something we could be overlooking. It was noted that 
Berkshire Hathaway does not provide a dividend. The railroads were discussed as potential investment. 
Scaramelli said he has no objection to a Transportation sector. Lockheed Martin was considered.  
 

Motion was made by Bittel to invest $50,000 with Lockheed Martin (LMT), second by Peters. 
There was no further discussion. All were in favor. Motion passed. 

 
There was a brief discussion about fossil fuels and the fact that currently stock is low and demand high. 
The Trustees decided to hold off on Energy. 
 
Utilities sector was discussed. DNP Select Income Fund Inc. Common Stock (DNP) has a about a 7% yield. 
Scaramelli said he is comfortable with bringing it up the position to $100,000. Peters said $75,000. Bittel 
said he would be in favor of buying $50,000 worth of DNP stock. Peters said it has conservative 
management and agreed. 
 

Motion was made by Bittel to add $50,000 in DNP Select Income Fund (DNP), second by Peters. 
There was no further discussion. All were in favor. Motion passed. 

 
ADJOURNMENT 
Peters moved to adjourn the meeting. There was a second by Bittel and no further discussion. 
Adjournment occurred at 11:23 p.m. 
 
Respectfully Submitted 

 

Beverly Bernard, Recording Secretary 


